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Memorandum
Date: March 2, 2023
To: TTAC Members
From: Bill Austin, AICP
Subject: March 7, 2023 TTAC Meeting Agenda ltems

This memorandum is to inform you of the items under consideration in the March 2023 TTAC Agenda.

-Draft On Call Consultant RFQ-As you may recall the MPO released a version of this document last year. After some interested
parties expressed concerns with the structure of this RFQ the MPO decided to end that solicitation. The primary difference between
the RFQ included in this agenda packet and the previous RFQ is that the current RFQ provides that MPO Staff can only review the
cost information under consideration after the firm or firms are selected as on call consultants. Please see the attached memorandum
explaining the consultant selection process. It was the consensus of the selection committee that two firms would be selected for a
contract. Kimley Horn and Associates and AECOM. It is respectfully requested that the TTAC recommend these two firms for the
on-call consultant contract. Information from both firms may be found at the following link.

https://drive.google.com/drive/folders/1sVOvIxA4u5H58i-1HZIIXRGgGVORYI71?usp=share _link

-Draft 2023 Unified Planning Work Program-Please find enclosed in the Agenda packet the final draft of the MPO’s 2023
Unified Planning Work Program (UPWP). Work in the draft UPWP includes oversight of the Downtown Traffic Study, oversight
of the Greenbag Road Design Study, initial implementation of the pedestrian/cyclist data collection initiative, and normal MPO
operations including enhanced outreach. MPO Staff also intends to perform an areawide charging station study. We would greatly
appreciate any ideas the TTAC may have on this late item.

The draft UPWP proposes a 4% cost of living increase for primary MPO Staff along with enhanced pay for the MPO’s shared
employee upon completion of their probationary period. We would greatly appreciate the TTAC’s review of the draft UPWP. It
is respectfully requested that the TTAC recommend adoption of the UPWP to the MPO Policy Board.

-Revised Title VI Policy-As a recipient of Federal funds the MPO is required to adhere to Federal rules and regulations. As part
of this requirement we need to have a policy in place to address the use of Federal funds that may impact underserved communities.
This includes outreach to those communities. The attached draft Title VI Policy is an updated version of the MPQO’s existing policy.
The primary change to the Policy is that the socio-economic data utilized in the Policy has been updated. It is respectfully requested
that the TTAC recommend the adoption of the revised Title VI Policy to the MPO Policy Board.

-TIP Adjustments-This is not an action item. Please find enclosed with the agenda a memorandum identifying administrative
changes to the MPO’s TIP under the MPQO’s recently adopted policy. These proposed changes are primarily District 4 wide projects.
Please provide MPO staff with any comments you may have on the projects included in this Adjustment.
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Meeting Minutes

TRANSPORTATION TECHNICAL ADVISORY MEETING

January 10, 2023

MMI

morgantown

metropolitan planning organization

This meeting was held virtually at
https://morgantownmonongaliampo.my.webex.com/meet/baustin

Members Present:

Bill Austin (Chair), Maria Smith, Andrew Gast-Bray, Damien Davis, Michael Dougherty, Brian Carr

Others Present: Jing Zhang

1. Call to Order

Due to the COVID-19 pandemic, the TTAC meeting was held virtually. The phone number and web
address to access the teleconference were publicized.

With a quorum present, Mr. Austin called the meeting of the TTAC to order at 1:00 PM.

2. Approval of Minutes

Mr. Austin noted that the minutes of the last meeting were included in the agenda package. Mr. Austin
noted that the MPO staff had made a correction on the minutes based on a comment from Mrs. Smith.

Mrs. Smith moved to approve the meeting minutes as presented; seconded by Mr. Gast-Bray; with no

discussion, the motion passed unanimously.

3. Draft On-Call Consultant RFQ

Mr. Austin noted that the draft on call consultant RFQ is included in the agenda package. Mr. Austin
noted that some interested parties expressed concerns with the structure of the previously released RFQ.
MPO staff decided to end that solicitation and reopen the RFQ with modifications. The modified RFQ
separates the cost element from the requirement of the RFQ and provides that MPO Staff can only review
the cost information under consideration after the firm or firms are selected as on call consultants.

Maria Smith asked if hourly rates will be considered in the selection process. Mr. Austin noted that the
hourly rate factor will be considered in the contract stage after the firm is selected. If negotiation fails, the
MPO can select other firms down the line.

Mr. Carr noted that in order to get reimbursement from the State on consulting expenses, the candidates
should use an approved overhead rate from the state. Mr. Carr noted that he will send the MPO a sample
clause used in a similar RFQ from another MPO.

Mr. Dougherty moved to recommend approval of the RFQ to the MPO’s Policy Board with the

modification suggested by Mr. Carr; seconded by Mr. Davis. With no further discussion, the motion
passed unanimously.
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4. Draft Downtown Micro-Simulation Study RFQ

Mr. Austin noted that the Downtown Traffic Simulation Study RFQ was included in the agenda packet.
Mr. Austin note that the study will address numerous recommendations from the MPO’s Metropolitan
Transportation Plan, including potentially closing Grumbein’s Island, upgrading and/or relocating Willey
Street, improving University Avenue, and evaluating the one-way street pairs in downtown. Other issues
the Study can assist in addressing include pedestrian safety and parking.

Mr. Austin noted that in working with WVDOH, the MPO has identified that the Downtown Traffic
Simulation Study will be funded utilizing a portion of the MPO’s designated Surface Transportation
Block Grant funding. The WV DOH will be the lead agency in contracting the study and the MPO will be
managing its development.

Mr. Carr noted that the WV DOH has prequalified a number of consulting firms for transportation
projects and studies. The WV DOH will inform the short-listed firms about the study and select a
consultant from them. The RFQ will be used as the basis for the scope of work in negotiating with the
consultant.

Mr. Davis suggested that the Campus Ave and University Ave intersection be included in the key
intersection list in the study.

Mr. Austin noted the study will also consider the impact of recently completed Beechurst Ave Spot
Improvement project.

Mr. Dougherty noted that data collection should be done when school is in session.
Mr. Austin agreed and noted that the consultant is expected to use innovative ways to collect data cost-
effectively.

Mr. Gast-Bray moved to recommend approval of the RFQ to the MPO’s Policy Board; seconded by Mr.
Carr. With no further discussion, the mission passed unanimously.

5. Draft FY 2023-2024 Unified Planning Work Program

Mr. Austin noted that the draft 2023 Unified Planning Work Program was enclosed in the agenda
package. The UPWP includes oversight of the Downtown Traffic Study, oversight of the Greenbag Road
Design Study, initial implementation of the pedestrian/cyclist data collection initiative, and normal MPO
operations including enhanced outreach. MPO Staff also intends to perform an areawide charging

station study. The draft UPWP proposes a 4% cost of living increase for primary MPO Staff along with
enhanced pay for the MPO’s shared employee upon completion of their probationary period.

Mr. Austin noted that the MPO’s new employee will work part time until May when she will become a
full-time employee. The position is shared with the Monongalia County Planning Commission.

Mr. Austin noted that there the MPO is expecting additional funding from the federal government as an
outcome of the recently passed infrastructure bill. The amount of funding will be based on the MPQO’s
population changes.

This item requires no action from the committee at this meeting.
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6. Other Business
Mr. Austin noted that the WV DOH has no TIP amendment requests for this month as they are waiting
for the approval of the State Transportation Improvement Program from FHWA.

Mr. Austin noted that the MPO was in contact with the WV Secretary of Transportation and confirmed
the funding for three projects in the region; they are the Greenbag Rd Design project, the Downtown

Traffic Simulation Study, and the intersection improvement at the Don Knotts Blvd and Smithtown Rd.
Carbon reduction suballocation funds will be used for the Don Knotts Blvd/Smithtown Rd intersection.

Mr. Davis noted that the City of Morgantown has re-started the biding process for the Pleasant Street
Streetscape project. The cost from the previous bid was higher than originally estimated. The City is
looking for additional funds from DOH for this project. It is expected the construction of the project will
start this spring.

Mr. Austin noted that the DOH has cancelled the construction phase of the roundabout project at the
University Ave and Collins Ferry Rd due to the prolonged right-of-way phase. The DOH still has the
funding for this project and will re-bid the project.

10. Meeting Adjournment
The Meeting adjourned at 1:58 PM
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Memorandum

Date:  March 2, 2023

To: TTAC, CAC, Policy Board

From: MMMPO Staff

Subject: Recommendation on Selecting Consultants for On-call Engineer Service

This memo is to document the selection of consultants for the MPQO’s on-call engineer service.
This recommendation is made by the Consultant Selection Committee consisted of Maria Smith
(Mountain Line Transit Authority / TTAC Member), Matthew Ridgway (Tetra Tech / CAC
Member), Rickie Yeager (City of Morgantown / TTAC member), Bill Austin (MMMPO Staff),
and Jing Zhang (MMMPO Staff)

The MPO received 6 proposals for the RFP for general transportation planning service released
on January 23, 2023. The 6 proposals were from AECOM, Stantec, Michael Baker, Kimley
Horn, GPI, and WBCM.

In the first round, the committee reviewed the qualification and experience statements from each
candidate, using the 13 criteria provided in the RFP. The evaluation scores are:

AECOM GPI Kimley Horn Michael Baker | Stantec | WBCM
Smith 254 253 269 244 219 268
Yeager 262 255 275 243 264 273
Austin 258 225 265 264 278 243
Matt 258 223 264 251 240 233
Zhang 265 260 263 261 261 260
Total 1297 1216 1336 1263 1262 1277

As two firms clearly separated themselves from other responders, the Committee proceeded with
reviewing the technical proposals and financial statements of the two leading candidates -
AECOM and Kimley Horn. Based on the information presented in the documents, Committee
decided that interviews are not necessary and recommended selecting both AECOM and Kimley
Horn for the on-call engineer service, and to move into the negotiating phases with these two
firms. The negotiation phase will occur after the MPO Policy Board confirms the committee’s
selection.
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INTRODUCTION

In accordance with Federal Regulations, this document outlines the budget for the Morgantown
Monongalia MPO for Fiscal Year 2023-2024, which begins July 1, 2023. In addition to identifying the
funding sources for work to be performed in the upcoming year, it also fulfills the requirement that the
MPO provide a summary of the work the MPO has performed in the previous fiscal year.

DEVELOPMENT OF THE UPWP

The MMMPQ’s Unified Planning Work Program is developed in consultation with the MMMPQ’s
member agencies. The process begins in November of the previous year when MPO staff requests that
all member agencies including Mountain Line Transit provide us with any items they would like to see
included in the upcoming years work program. A draft of the upcoming fiscal year work program is
provided to the MPO’s committee members including the Policy Board at their January meeting. The
final document is submitted to the committees for adoption at the March meetings.

STUDY AREA

The Morgantown Monongalia MPO covers Monongalia County including the municipalities of Blacksville,
Granville, Morgantown, Star City, and Westover.

Morgantown Monongalia MPO Boundary
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The MPO's Policy Board includes representatives from:

. Monongalia County (pays one half of any local match requirements) - three county commissioners
. City of Morgantown (pays one half of any local match requirements) - three council members

. City of Westover — one elected representative

. Town of Star City — one elected representative

. Town of Granville — one elected representative

. Town of Blacksville — one representative

. Mountain Line Transit Authority — one representative

. Monongalia County Board of Education — one representative

. West Virginia University — one representative

10. West Virginia Department of Transportation — MPO liaison

W oo NOULE WN R

Accomplishments

During Fiscal Year 2022-2023 the Morgantown Monongalia MPO staff worked with the West Virginia
Department of Transportation and the area’s local governments to improve transportation in the region.
The MPOQ’s efforts were focused on the implementation of the area’s 2050 Long Range Transportation
Plan. Please find below a short description of these activities.

The primary focus of the MPO during the fiscal year was working to develop grant applications for
several projects. MPO Staff prepared and submitted an application for a Rebuilding America’s
Infrastructure with Sustainability and Equity (RAISE) grant to complete the design of the unprogrammed
portions of Greenbag Road. This effort was successful. MPO Staff also prepared a Safe Streets for All
grant application for improvements to Willey Street and a corridor including S. High Street and Dorsey
Avenue. This application was unsuccessful.

Other work performed by MPO Staff during FY 2022-2023, included:

Development of an RFQ for consultant(s) to serve in an “on-call” to perform studies and other tasks such
as data collection as needed. Staff also prepared an RFQ for a consultant to develop a microsimulation
model of the downtown area in accordance with the recommendations of the recently adopted
Metropolitan Transportation Plan (MTP).

MPO Staff also worked to keep the following projects moving toward construction, the University
Avenue/Collins Ferry Road intersection improvement project the Greenbag Road widening project,
Beechurst Avenue spot improvement project and the upgrades of the West Run, Van Voorhis Road
corridor projects. Staff also worked to keep the MPO Policy Board informed of the construction process
for the Mileground Widening project.

In addition to project work MPO staff, performed several duties to maintain traffic related databases
these databases include an annual traffic count program and an accident database. The 2019 traffic
counts were taken in April and October to allow for the development of peak period factors. The
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accident database was updated using additional data available from the WVDOH. It should be noted
that, due to the decline in traffic attributable to the COVID 19 pandemic, the MPO did not have traffic
counts taken in 2020. To account for 2020 the MPO’s database will be updated using counts taken by
WVDOH.

MPO Staff also worked with a subcommittee including representatives from the City of Morgantown,
Mountain Line Transit, the Monongahela Rail Trail Conservancy, West Virginia University and the MPO’s
Citizens Advisory Committee, to advise MPO staff on the creation of a bicycle and pedestrian count
database. The initial step of this process, the purchase of a test electronic counting device is to be
completed during FY 2023.

The MPO has been working to implement the Regional Transportation Demand Management program.
During FY 2014-2015 MPO staff, working with Mountain Lines Mobility Coordinator instituted a
coordinated advertising campaign and a redefined incentive package for new van pools. The momentum
from this effort continued in FY 2019-2020 when there were two ongoing vanpools. Since that time the
initial funding for the program has been expended. MPO Staff successfully sought funding for the
continuation of this initiative in FY 2020-21. To date 17 vanpools have been started by this program with
12 of them still operating after the expiration of the MPO’s subsidy.

MPO Staff also provided Mountain Line Transit with an evaluation of the safety of left turn movements
on Mountain Line’s routes. This was an informal document evaluating these movements utilized by
Mountain Line in their operational planning.

MPO Staff continued work begun in 2013-2014 with the other MPO’s across the State to develop an
MPO Association to share best practices in transportation planning and to enhance coordination with
WVDOT, the Federal Highway Administration and the Federal Transit Administration. The MPO
Executive Director was the Chairman of WVAMPO in 2022. He was elected to the Board of the national
Association of MPQO’s in 2022 and will not be eligible to serve as an officer of WVAMPO in 2023.

Operational initiatives undertaken during FY 2022-2023 included work to implement transportation
performance measures as required by the FAST Act. With the addition of a part-time staff person shared
with Monongalia County the MPO expanded its online presence to include several new platforms
including Twitter, Linkedin, a larger presence on Facebook and other social media. The presence of
citizens at the MPO’s Committee meetings grew with this effort. The new employee also worked to
standardize the format of the MPO’s letter head and other documents as well as beginning a quarterly
MMMPO newsletter. Normal operations included MPO consideration of numerous TIP Amendments by
the MPO’s committees. MPO Staff also performed other normal administrative functions including
financial management, staff technical support to the Pedestrian and Bicycle Board’s, and other similar
tasks.

It is anticipated that all of the work items proposed in the FY 2022-2023 will have been addressed during
that fiscal year. It should be noted that several items are intended to be ongoing parts of the MPO’s
Work Program which will never be “completed.” These tasks include all forms of data collection,
monitoring of performance measures, and administration. MPO Staff anticipates that not all of the
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MPOQ’s funding for the FY 2022-2023 UPWP will be utilized by the end of the FY due to a vacancy during
part of the year. It should be noted that the MMMPO utilized greater than 98% of its FY 2021-2022
funding. There is no provision to carry over funding from previous fiscal years in the MMMPO’s
arrangement with WVDOT.
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FOCUS FOR FISCAL YEAR 2023-2024

Local initiatives:
Major initiatives to be under taken this year include:

The updated Metropolitan Transportation Plan calls for the development of a study of downtown
Morgantown Traffic Operations. This Study is to analyze numerous scenarios for changing downtown’s
traffic patterns. Potential changes to be evaluated include the closing of “Grumbein’s Island” to traffic,
improvements to the operational capacity of Willey Street, evaluating the impact of eliminating the one-
way street pairs (Spruce Street and High Street, Pleasant Street and Walnut Street) in downtown, and
other potential improvements to the network including better coordination of the signal system. In FY
2022-23 the MPO developed an RFQ for a consultant to perform this work during FY 2023-24. This Study
will be the largest single project undertaken by the MPO in FY 2023-24. MMMPO Staff time for this
project will be under administrative charges.

In addition to the Downtown Traffic Operations Study MPO Staff will be working with WVDOH to
oversee the conduct of the Greenbag Road Design Study funded by the MPQ’s RAISE grant. MPO Staff
will team with WVDOH to put together a Study Steering Committee and work with WVDOH to jointly
administer the Study. It is anticipated that this project will take place over more than one fiscal year.

As recommended in the Metropolitan Transportation Plan, MPO Staff in FY 2020-21 investigated
establishing an ongoing bicycle and pedestrian data collection program. Initial discussions of such a
program indicate that collecting this data every two to three years at select locations will be adequate in
the beginning of the program. These efforts will build on the recently completed Bicycle and Pedestrian
Plan Update. Staff will finalize with the MPO’s Commiittee’s to determine the appropriate locations and
time frame for these efforts. It is anticipated that the MPO’s data collection effort will begin in FY 2023-
24,

MPO Staff is also considering the development of a vehicle charging station plan for the area during FY
2023-2024. This will require the participation of the MPOQ’s jurisdictions and partners including WVU and
the Board of Education. It is anticipated that this plan will be developed in house by MMMPO Staff.

During FY 2019-2020 the MPO hired a part-time employee to expand its public outreach efforts as
identified in the MPO’s Public Involvement Policy. This staff person is responsible for developing a
newsletter to be issued at least quarterly, website maintenance, and the MPQO'’s social media presence.
These efforts will continue in the upcoming Fiscal Year.

Other tasks:

The MPO reinstituted the traffic count program in the spring of 2023. The purpose of the program is to
update the annual traffic count database with counts taken for the MPO as well as counts taken by
other local agencies. The first counts for this database were taken in April of 2011 and April 2012. This
database provides the MPO with base data, which may be used to project the future growth of traffic, as
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well as to provide decision makers with complete information about the existing conditions in the area.
This data will continue to be available to the public at large for use in developing business plans and
other marketing efforts, and to the area’s municipalities so they may evaluate the impact of proposed
new development in the area. The traffic counts will be of use to the MPO in assessing the MPQO’s
regional travel demand model, as well as in identifying areas where operational improvements to the
road network may be needed. The information is also useful to the Division of Highways when planning
operational improvements to the area’s transportation facilities.

MPO Staff will work to implement the process for monitoring and reporting on the impact of
transportation decision-making in the TIP and the Metropolitan Transportation Plan on the safety and
operational performance of the transportation system in accordance with the performance planning
requirements of the IIJA, FAST Act and MAP 21. MPO Staff will continue to provide ongoing
administrative functions including scheduling and staff meetings, preparation of minutes and other
arrangements for the MPQO’s standing committee meetings. Staff will continue preparation of
Transportation Improvement Program amendments, preparation of the budget, performance of human
resource functions and intergovernmental relations and public involvement activities. Staff will also
continue to provide technical assistance to area municipalities as well as the Bike Board and the
Pedestrian Board. Staff will also review the MPQ’s Public Involvement Policy and the MPO’s Bylaws to
determine the need for an update to the provisions of those documents. Staff will also continue to work
with the statewide MPO Association on issues common to all of the state’s MPOs.

As outlined below the MPO intends to address Federal Planning initiatives provided by the Federal
Highway Administration and the Federal Transit Administration in the work program.

-Tackling the Climate Crisis-Transition to Clean Energy-The draft UPWP addresses this issue by
emphasizing the development of alternative forms of transportation and by working with
WVDOH as needed on potential locations for electric vehicle charging stations. This item is
addressed in line items 11-D-11, 1}-B-10 and I-B-17.

-Equity and Justice40 in Transportation Planning-This initiative stresses the following activities-
improve infrastructure for non-motorized activities, plan for the safety of all road users, reduce
single occupancy vehicle travel and associated air pollution in high volume corridors, offer
reduced public transportation fares as appropriate, target demand response toward
communities with older adults and those with poor access to essential services. This emphasis
area also includes out-reach to underserved communities and including persons in rural areas
that have been systematically denied a full opportunity to participate in as of life.

The draft UPWP addresses this area by continuing our cooperation with the WVU Health
Sciences to develop strategies to reach out to the underserved in our public involvement
processes as well as supporting Mountain Lines efforts to provide services to the underserved
and those who have poor access to services. This emphasis area is addressed in line item I1I-C-
16.

-Complete Streets-The draft UPWP addresses complete streets by continuing the MPO'’s
coordination with the WVDOT Complete Streets Commission as well as identifying projects in
the Metropolitan Transportation Plan where alternatives to the single occupant vehicle are
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appropriate. The MPO is also developing a trial program for non-motorized vehicle data
collection as part of the UPWP. This emphasis area is addressed line item II-B-11.

-Public Involvement-Under the proposed UPWP the MPO will seek to improve our outreach to
underserved communities as noted in the Equity and Justice emphasis area and to continue a
robust outreach program in the media. This item is addressed in line item 11I-C-16.

-Strategic Highway Network (STRAHNET) for national defense (we don’t have any designated
STRAHNET facilities except I-68 and I-79) The draft UPWP does not directly address this issue but
the MPO'’s Metropolitan Transportation Plan identifies needed improvements along these
corridors. The MPO will support improvements to these facilities.

-Federal Land Management Agency Coordination (not applicable to our area).

-Planning and Environmental Linkage (streamlining the environmental process for the
construction of projects by utilizing information from the planning process). The MPO will
address this item in the upcoming fiscal year by developing a planning level study of one the
Metropolitan Transportation Plan’s priority projects to assist in identifying issues for the
WVDOH project development process. This emphasis area is addressed in line items 1iI-D-2, and
111-D-3.

-Data in Transportation Planning-As noted above the MPO proposes to develop a trial data
collection program for non-motorized vehicle transportation data collection in the draft UPWP.
The MPO also restarted the traffic count program in the spring of 2023 in cooperation with the
WVDOH Traffic Count program. This item is budgeted in line items I-A-1, I-A-4, 1I-A-10.



BUDGET ITEMS BY MAJOR CATEGORY

The Project codes used in this document refer to the work codes identified in the MPQ’s Prospectus.

1I-A Continuing Transportation Planning Activities-Surveillance of Inventory Data

11-A-1 Traffic Counts- MPO will continue the annual traffic count program which was restarted in the
spring of 2023. The initial program included 58 locations counted in the spring of 2012. As of the 2014
counts the MPO had 74 count locations around the urbanized portion of the County. As of 2019 the
number of counts was reduced to approximately 58 due to budgetary constraints. The data collected
includes daily directional traffic volumes, peak period traffic volumes and vehicle classification counts at
selected locations. These counts supplement traffic counts taken every three years in the area by the
Division of Highways they will be used both as base data for traffic modeling efforts and as information
for decision-makers as they consider the impact of proposed development in the area. These counts will
be performed by a consultant team already on contract with the State of West Virginia to perform these
services. The MPO will also seek to augment these counts by upgrading traffic count technology to have
the capability to collect data on both bicycle and pedestrian travel at selected locations and corridors.

I1-A-1 Traffic Counts-The MPO will continue its ongoing traffic count program and expand it to include
non-motorized transportation.

11-A-4 Traffic Accidents-MPO Staff will continue to collect, quantify and locate traffic accident data as it

becomes available.

11-A-10 Mapping- The MPO is using ArcGIS to work with Monongalia County to share data. This work will
also include supplementing the County’s recently acquired aerial photography with additional data.

1i-B Long Range Transportation Plan Development
11-B-3 Model Update-The MPO regional travel demand model will be updated using data from the

downtown micro-simulation study.

11-B-6-Community Goals and Objectives-The MPO will have a robust public involvemeht process to
identify any new community goals and objectives since the last major update in 2022.

I1-B-8 Deficiency Analysis-Ongoing efforts to identify deficient elements of the transportation network.

11-B-9 Highway Element-the highway element of the MTP will be updated as needed to reflect changes
proposed in the area’s comprehensive plans, the Downtown Microsimulation Study and other ongoing

studies.

11-B-10 Transit Element-The MPO will work with Mountain Line to incorporate recent changes in their
operations into the overall Metropolitan Transportation Plan.

11-B-11 Bicycle and Pedestrian Planning- The MPO will incorporate new data into the Bicycle and
Pedestrian Plan.



1I-B-13 Collector Street Planning- MPO Staff will provide support to area municipalities in reviewing
proposed development to ensure that the proposed collector streets are adequate. Staff will also review
proposals to ensure that the proposed connection between major arterials and collector streets are
consistent with the capacity anticipated in the Metropolitan Transportation Plan.

[1-B-16 Financial Planning- MPO Staff will continue to work for the development of funding streams for
transportation in general and especially for implementing the Metropolitan Transportation Plan.

11-B-17 Congestion Management Strategies- MPO staff will review and coordinate with WVDOT/DOH on
potential congestion mitigation strategies including ongoing TDM activities. MPO staff will also work
with Mountain Line staff on the van pool program. MPO Staff will continue to provide information on
operational improvements that may assist in the mitigation of congestion including an ongoing study of
signalization improvements and the operation of the downtown Morgantown street network being
conducted by the State.

Il Administration

lll-A Planning Work Program
MPO staff will monitor the revised Planning Work Program process to insure it is being adequately
implemented. Staff will also develop the 2024 Planning Work Program.

1lI-B Transportation Improvement Program

MPO staff will update the Transportation Improvement Program (TIP) as needed. The MPO will work
with WVDOH on updating the State Transportation Improvement Program operating procedures and
updating the TIP to meet the revised procedures.

lI-C-6 Public Involvement

The MPO will continue to televise Policy Board Meetings. Staff also anticipates increased public
involvement activities associated with the downtown microsimulation study. The MPO will continue to
distribute a qnewsletter and upgrade its online presence. Staff will also reach out to neighborhoods
throughout the area to inform residents about the MPO and its activities.

II-C-7 Private Sector Participation-The MPO will seek to encourage private sector participation
wherever possible with projects as they move forward. This effort will immediately focus on the
implementation of the MPO’s TDM Project and in freight planning.

IlI-C-8 Performance Measures-MAP 21 and the FAST Act require the States and MPOs to establish and
report performance measures to ensure that transportation investments are addressing national, state,
and local priorities for safety, air quality, system reliability and transit and highway asset management.
These performance measures will need to be reflected in the MPO’s Metropolitan Transportation Plan
and Transportation Improvement Program. This will be an ongoing task.

lI-D-1 Transportation Enhancement Planning-MPO Staff will prepare enhancement project applications
and provide assistance with enhancement planning activities as requested by area agencies.
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111-D-2 Environmental Coordination-MPO Staff will work with WVDOH to provide environmental
resource agencies with information on projects proposed in the updated Metropolitan Transportation
Plan to help ensure that environmental concerns are recognized as potential projects move forward to
implementation.

111I-D-3 Special Studies- MPO Staff will work with partner agencies to identify needed special studies and
to initiate studies as requested. This line item also includes the management of ongoing projects such as
the Downtown Microsimulation Study.

11I-E Management and Operations This line item includes normal administrative functions such as the
cost of the MPO audit, supplies, insurance and other administrative costs.
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DRAFT Morgantown Monongalia MPO Operating Budget FY 2023-2024

Cost Allocation Rate Table

All work performed outside program areas shall be charged at an hourly rate to cover actual
expenses. Reimbursement/allocation rates are as follows:

Position Hourly Rate

Executive Director $ 65.47 Incl. benefits + Overhead
Planner Il $ 44.04 Incl. benefits + Overhead
Shared Planner (60% MPO) $ 29.25 Includes benefits + Overhead
Additional Travel US Gov Rate as adjusted

Note: The Director and the Planner Il are salaried positions. Therefore, all holidays, vacation and
sick leave benefits are included in the base wage rate. Hourly rate is calculated using a 2080
hour work year as the base line for full time employees. For the shared employe a 1,040 hour
work year is used.

Proposed Line Item Fixed Operating Expenses

Consolidated

Federal
Planning City/CountyM Total Cost
Category Funds WVDOT PO/Other Allocation
Salaries*
Director $ 83,307.33 $ 1041342 $ 1041342 $ 104,134
Planner2 $ 4763533 $ 595442 §$§ 595442 § 59,544
Shared Planner $ 22,000.00 $ 2,750.00 $ 2750.00 $ 27,500
Benefits (see below) $ 6291891 $ 7,864.86 $ 7,864.86 § 78,649
Contracted/Capital Exenses
Contracted Services $ 20,000.00 $ 2500.00 $ 2500.00 $ 25,000
Consulting Services* $ 20,000.00 $ 2,000.00 $102,000.00 $ 25,000
Computer Equipment $ 3,200.00 $ 40000 $ 400.00 $ 4,000
Software $ 400000 $ 50000 $ 500.00 $ 5,000
Public Notices/Publishing $ 280000 $ 350.00 $ 350.00 % 3,500
Overhead
Travel & Training $ 12,000.00 $ 1,500.00 $ 1,500.00 $ 15,000
Utilities (phone, internet, web $ 80000 $ 100.00 $ 100.00 $ 1,000
site)
Copier lease, supplies, postage $ 800.00 $ 100.00 $ 100.00 $ 1,000
Total $ 27946157 $ 3443270 $134,432.70 $ 349,327
Proposes 4% COLA for Exec. Director and Planner I|
Employee Benefit Expenditure Detail
(Calculated on Total Wages = $192,752)
Consolidated
Federal
Planning City/County/ Total Cost
|Description Funds WVDOT Other Allocation
FICA (6.2%) $ 948244 $ 118531 $ 118531 $ 11,853.06
Worker's Compensation (2.3%) $ 351768 $ 43971 §$ 439.71 $ 4,397.10
Medicare (1.45%) $ 221767 $ 27721 $ 27721 $ 2,772.09
Retirement (12.0%) $ 1835312 $ 229414 § 229414 $ 22,941.40
Health Insurance 2023 + 10% $ 2694800 $ 336850 $ 3,368.50 $ 33,685.00
Dental & Vision Insurance (2019 $ 2,40000 $ 300.00 $ 300.00 $ 3,000.00
rates+$500 contingency)
Total Employee Benefit Package $ 78,648.64
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DRAFT 2023 Budget Tables-Draft{AutoRecovered)

Morgantown Monongalia Metropolitan Planning Organization Operating Budget FY 2023-24

Revenues and Expenditures By Major Category

Consoha
ated
Federal
Task Planning Total Cost
Number Task Item Category Funds  WvDOT City/County/MPO Other Allocation
II-A Inventory of Facilities
1 Traffic Counts 30,400 3.800 3,800 $38,000
3 Accident Reports 1,600 200 200 $4,000
10 Mapping 400 50 50 $500
Total 32,400 4,050 4,050 $42,500
-8 LRTP
3 Travel Model Update 900 50 50 $1,000
6 Community goals 1,600 200 200 $2,000
8 Deficiency Analysis 1,600 200 200 $2,000
9 Highway Element 2,400 300 300 $3,000
10 Transit Element 4,000 500 500 $5,000
1 Bicycle and Ped. 12,000 1,500 1,500 $15,000
13 Collector Street 1,600 200 200 $2,000
16 Financial Planning 2,400 300 300 $3,000
17 Cong. Mgmt. Strat. 2400 300 300 $3,000
Total $28,000 3,500 $3,500 $0 $35,000
n Admin. 0
A Work Program 4800 600 600 6000
B TIP 8000 1000 1000 10000
Cc-6 Public Involvement 40000 5000 5000 50000
c-7 Private Sector 8000 1000 1000 10000
c-8 Performance 12000 1500 1500 15000
D1 Enhancement Plan 8000 1000 1000 10000
D-2 Env. And Pre-TIP 16000 2000 2000 20000
D-3 Special Studies* 44000 3000 103000 55000
D4 Regional and State 24000 3000 3000 30000
E Manag and Ops 52800 6600 6600 66000
Total $217,600 $24,700 $124,700 $0 $272,000
Grand Totals - All Programs $278,000 $32,250 $132,250 $0 $349,500

*Reflects Downtown Microsimulation Special Study MPO Stakeholders provide match to WVDOH for Federal funds
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