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morgantown monongalia
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Morgantown, WV 26508

(304) 291-9571
wwwrplantogetirer.org

Agenda

MPQ Transportation Technical Advisory Committee Meeting
MPO Conference Room
Morgantown Airport Terminal
January 5, 2016
1:30 PM

1. Call To Order
2. Approval of Minutes
3. Draft TIP
4. TIP Amendments
5. Draft MPO Unified Planning Work Program for FY 2016-17
6. Update on Project Status:
a. 1-79 Access Study
b. University Avenue Complete Streets Study
c. Granville Westover Pedestrian Study

7. Other Business

8. Meeting Adjournment
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Memorandum
Date:  December 30, 2015

To: Transportation Technical Advisory Committee Members
From:  Bill Austin, AICP
Subject: January 5, 2016 TTAC Agenda

Please find below a short description of the items to be considered at the January 5, 2016
TTAC Meeting to be held at the MPO Office in the Conference Room at 1:30 PM.

-Draft 2016-2021 Transportation Improvement Program-MPO Staff has developed,
advertised and released the draft Transportation Improvement Program (TIP) to the public for
comment. The Highway portion of the TIP was developed from the recently released draft
State Transportation Improvement Program. Since the last TTAC meeting staff received
information from Mountain Line and WVU on items to be included in the draft TIP. This
information was duly advertised as well.

In addition to the standard highway and transit project lists staff is proposing to identify low
income and non-english speaking communities within the MPO’s area. This information was
reviewed at the last TTAC meeting and has been available for review by the public as
required by the MPO’s recently adopted Public Involvement Policy. To date there have been
no comments received on the draft TIP

MPO staff respectfully requests that the TTAC recommend adoption of the draft
Transportation Improvement Program at the January MPO Policy Board meeting.

-TIP Amendments-The West Virginia Department of Transportation has requested that the
TIP be amended to include the following two projects:


http://www.plantogether.org/

FY 2016 Add

-1-79-Resurface proceeding north for a distance of 3.73 miles beginning at milepost 145.65 in
the vicinity of Goshen Road-Uffington-Project Number NHP0793251D Total Cost $3,200,000
Federal Funding $2,880,000

-CO 73 Smithtown Road-Resurface for a distance of 6.16 miles beginning at milepost 4.3 to
milepost 10.46-Project Number STP0073085D-Total Cost $240,000 Federal Funding
$192,000

-Draft MPO Unified Planning Work Program for FY 2016-2017-Please find enclosed in
your agenda packet the Draft Unified Planning Work Program for FY 2016-2017. The draft
UPWP was developed from the input received during the most recent MPO Committee
meetings as well as from discussions with members of the MPO Policy Board. The draft
UPWP’s primary work product in the upcoming year will be an updated Long Range
Transportation Plan to be developed by MPO Staff. The primary change for MPO Staff
proposed in the UPWP is a recommendation that the MPO’s Planner I be promoted to the
Planner Il. Please note that for the sake of brevity the draft provided in the agenda packet
does not include documentation of compliance with regulations required for submittal with
the final document. That documentation will be provided with the final submittal for adoption
in March.

We would appreciate the TTAC’s review of this document. Under the MPO’s new public
involvement process the UPWP will be brought before the MPO Policy Board for adoption at
their March 2016 meeting.
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I-INTRODUCTION

Transportation Improvement Program (TIP)
Purpose and Development

In accordance with 23 CFR 450 subpart C the Morgantown Monongalia Metropolitan Planning
Organization (MMMPO) is charged with developing the local Transportation Improvement Program (TIP)
documenting the expenditure of Federal Funds on regionally significant transportation projects. Two
primary purposes of the TIP are to monitor the progress of implementing the area’s long range
transportation plan, and to provide an opportunity for the area’s stakeholders to comment on the expenditure
of Federal Funds in the area. Federal regulation requires that the TIP be prepared as part of a continuous,
cooperative, and comprehensive planning process, that includes an open public involvement process. This
TIP includes a list of both public transportation and highway projects programmed for implementation by
WVDOT and Mountain Line. In addition to currently scheduled projects the TIP includes a list of projects
completed in the area over the last five years. This is consistent with the requirements of Federal legislation.

The TIP must also be fiscally constrained and be consistent with the area’s Long Range Transportation
Plan. To meet these requirements the MMMPO prepares the draft TIP in cooperation with the West Virginia
Department of Transportation, Mountain Line Transit and other area institutions and stakeholders. The
MPO also identifies how each project is consistent with the policies of the Long Range Transportation Plan.
It should also be noted that the last two fiscal years shown in the TIP and those projects are those projects
are subject to change.

The MPO relies on the State of West Virginia’s ongoing budget analysis to assure that the programmed
projects are fiscally feasible in the short term. The list of currently programmed projects is the primary
purpose for developing a TIP, it provides local decision makers with the opportunity to track the progress
of implementing the long range transportation plan and it provides the public with an opportunity to
comment on how Federal funds are spent for transportation purposes. Given that the WVDOT is the primary
funding agency for projects in the MPO area, the list of programmed projects has been prepared and
reviewed by WVDOT to insure that the list is financially feasible given the future year funding anticipated
by WVDOT.

In addition to the TIP the MPO prepares a Priority List as an informational item for the WVDOT as they
prepare the State Transportation Improvement Program. The Priority List expresses the order in which the
MPO would like to see the LRTP Projects implemented.

The Mountain Line Transit System as the grant recipient for FTA 5307 Urbanized Formula funds is
primarily responsible for the development of the Transit portion of the Local TIP. As a grant recipient of
Federal funds for the maintenance of the Personal Rapid Transit system (PRT) WV U prepares the portions
of the TIP related to these funds.

It should be noted that due to the recent passage of the Moving Ahead for Progress Act for the 215 Century
(MAP-21) this TIP differs significantly from previous TIP’s developed by the MPO in that the number of
funding categories has been reduced significantly. This was primarily done by eliminating categories and
making activities that were eligible funding in the eliminated categories eligible in one of the remaining
categories. For example the National Recreational Trail program became part of the Transportation
Alternatives category. While many funding categories were eliminated the funds available to those
categories remain available until the obligation for these funds expires. For ease of use the summary of
Federal funding in this TIP combines funds available in the previous funding categories into the appropriate

Page 3



MAP 21 funding category. However, the individual project has the appropriate funding from previous
legislation noted in its description so the public may accurately identify the projects funding source.

Public Involvement

Once the draft TIP is prepared it is submitted for review by the public during a thirty (30) day public
comment period and by the MPO’s Committees. The Technical Advisory Committee made up of technical
staff from WVDOT and the area’s municipalities, and the Citizens Advisory Committee which includes
representatives of the general public as well as groups specifically interested in bicycle and pedestrian
planning are the MPO Committee’s charged with reviewing this document. The results of the Public and
Committee comments are then provided to the MPQO’s Policy Board for their review prior to final adoption
of the TIP.
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11-2016 MORGANTOWN MONONGALIA MPO COMMITTEE MEMBERSHIP

Metropolitan Planning Organization Policy Board

Officers
Chairman-TBD
Vice-Chairman-TBD
Treasurer-TBD
Secretary, Bill Austin, MPO Director ex officio
Mountain Line Transit, Dave Bruffy
City of Morgantown-Mayor Marty Shamberger, Councilors Jennifer Selin, Wes Nugent,
Monongalia County Board of Education-Michael Kelly
Blacksville, The Honorable Joe Statler
Granville-Mayor Patricia Lewis
Star City-Mayor Herman Reid
Westover-Councilperson Janice Goodwin
Monongalia County Commission-Commissioners Tom Bloom, Eldon Callen, Edward Hawkins
West Virginia University-Randy Hudak
West Virginia Department of Transportation-Division of Highways-Brian Carr
MPO Citizen’s Advisory Committee

Maria Smith, Christiaan Abildso, Chip Wamsley, Chris Azzaro, Ed Sneckenberger, Bill Rice, Joe Patten, Matthew
Cross, Charles Renner

MPO Transportation Technical Advisory Committee
Federal Highway Administration and Federal Transit Administration-Jason Workman, ex officio
Town of Granville, Ron Snyder, Town Manager
Monongalia County Board of Education, Jeff Meadows
Monongalia County, Richard Wood, Planning Director
City of Morgantown, Damien Davis-City Eng., Chris Fletcher-Dir. of Dev. Services,
Morgantown Monongalia MPO-Bill Austin, ex officio
Mountain Line Transit, Dave Bruffy
West Virginia Department of Transportation-Brian Carr, Elwood Penn, Foaud Shoukry, Donald Williams
West Virginia University, Clement Solomon

Morgantown Utility Board-Tim Ball
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III-GLOSSARY
Transportation Agencies

FHWA-Federal Highway Administration

FTA-Federal Transit Administration

WVDOT-West Virginia Department of Transportation

MPO-Morgantown Monongalia Metropolitan Planning Organization

Federal Funding Classifications

ADHS-Appalachian Development Highway System

ARRA-American Recovery and Rehabilitation Act

BR-Bridge Replacement and Rehabilitation

CMAQ-Congestion Mitigation and Air Quality

HSIP-Highway Safety Improvement Program

IM-Interstate Maintenance

MAP-21-Moving Ahead for Progress in the 21st Century

NHPP-National Highway Performance Program

NRT-National Recreational Trail

SAFTEA-Safe, Accountable, Flexible, Transportation Efficiency Act of 2003
STP-Surface Transportation Program

Section 5307-FTA Formula (Operating and Capital)

Section 5310-FTA Enhanced Mobility for Seniors and Individuals with Disabilities
Section 5311-Rural Area Formula Grants

Section 5337-State of Good Repairs Grants

Section 5339-Bus and Bus Facilities Program

TA-Transportation Alternatives funding

TEA-21-Surface Transportation Efficiency Act for the 21st Century
TEA-Transportation Enhancement Funds

Work Categories

CON-Construction

ENG.-Engineering

M-Maintenance

P/PE-Planning and Planning and Environmental
ROW-Right of Way
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IV-LIST OF PROGRAMMED AND ONGOING PROJECTS AND MAP OF
PROGRAMMED PROJECTS (WITH SUMMARY OF MPO LONG RANGE
TRANSPORTATION PLAN GOALS AND OBJECTIVES)
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1)

2)

3)

4)

5)

6)

Goal 1-A multimodal transportation system that efficiently moves goods and people
a. Eliminate/reduce current congestion...
b. Ensure that future development and related...improvements address capacity
needs...proactively
c. Improve ingress/egress to most densely developed/highest activity areas of the
region
d. Focus capacity improvements for all modes in areas of desired future growth...

Goal 2-A transportation system in which all modes are highly integrated and
connected
a. ...allow for convenient transfer from one mode to another

b. ...encourage the use of the most efficient mode...based on the characteristic of the
trip...

C. Increase the...area in which people have access to non-automobile modes.

d. Reduce reliance on automobile for travel

e. Better serve those who do not/cannot own and drive a personal automobile.

f. Allow for efficient transfer of goods between modes.

g. Improve and expand infrastructure for pedestrians, bicyclists and people with

disabilities.

Goal 3-A multimodal transportation system that safely moves people and goods
a. Minimize crashes
b. Ensure that future...transportation improvements address safety...

Goal 4-A transportation system that maximizes the efficiency of freight movement
through and within the region with minimal impacts on neighborhoods and campus
areas.
a. Reduce truck traffic in residential neighborhoods.
b. Improve truck access to key industrial areas
c. Increase options for freight movement that minimizes truck traffic on non-interstate
roads.

Goal 5-Greater collaboration between local agencies, state officials, and private
interests in pursuit of funding of transportation improvements.

a. More effective and less costly improvements by capitalizing on common needs

b. Higher quality improvements due to cost sharing and collaboration

c. Transportation improvements that support the...vision for the region

Goal 6-A transportation system that is attractive, sustainable and livable
a. Integrate the local context in planning, design and construction of improvements
b. Include sustainability features in design and construction of transportation
improvements
c. Address multimodal needs in planning, design, and construction of improvements
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7) Goal 7-Reduce automobile trip demand, especially during peak hours
a. Reduce need for costly transportation and parking infrastructure
b. Invest in transportation improvements that support land use patterns that decrease
the need to travel.
Reduce auto emissions and improve air quality
50% increase in walking trips
5% of all trips made by bicycle by 2025
Increase number of transit trips by 200%
Increase telecommuting and virtual lectures (WVU)
Increase average vehicle occupancy by 50%

SQ o oo

8) Goal 8 A multimodal transportation system that enhances the homeland security of
the region.
a. Heighten awareness of homeland security needs related to transportation.
b. Improve understanding of critical transportation security issues in the region
c. Incorporate homeland security needs in transportation planning, design and
construction.
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VI-PROGRAMMED PUBLIC TRANSPORTATION NEEDS AND FUNDING
STREAMS
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VII-SUMMARY OF PROGRAMMED PROJECTS FUNDING BY FUNDING
CATEGORY
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VIII-ANALYSIS OF COMMUNITIES IMPACTED BY TIP PROJECTS
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In keeping with the requirements of Title VI of the Civil Rights Act of 1964 as amended, and with
Executive Order 12898 the Morgantown Monongalia MPO identified the location of low income
and minority populations including non-English speakers within Monongalia County. The MPO
utilized Census data to determine the location of these populations in relation to scheduled
transportation improvements and transit service in the area. In reviewing the locational data it
became apparent that the majority of these populations are associated with West Virginia
University. It is assumed that low-income student populations are more likely to utilize transit and
non-motorized forms of transportation.

The maps included in this section of the Transportation Improvement Program demonstrate that
the subject populations in the urban area receive significant transportation benefits from the
projects included in the TIP. Since none of the highway projects included in the TIP require
significant relocation of homes or other long term disruptions of any community, it is reasonable
to assume that these communities will not be disproportionately adversely impacted by these
actions any more than the members of the community at large.

The Census Bureau’s American Community Survey indicated that Monongalia County had an
estimated total population of 103,463 as of 2013. Approximately, 71,202 (approximately 69%) of
those residents reside in and around the urban core centered on Morgantown.

There were about 9,941 Self-reported “non-white” residents in Monongalia County making up
9.6% of the County’s population. Approximately 3.7% (379) of these residents live outside of the
urban core, with the remaining 9,570 living within the urban core with the highest density living
in close proximity to a WVU campus. This area is well served by transit including the PRT, and
given the total population density and related traffic volumes it does not appear that they are subject
to an undue amount of disruptive activity scheduled in the TIP.

There were 4,836 County residents who report that they speak a language beside English at home.
Approximately 22% (1,061) of those residents reside outside of the urban core. The highest density
area for this population is in the vicinity of a WVU campus. This area is served by transit including
the PRT, and given the total population density and related traffic volumes the area does not appear
to have an undue amount of disruptive activity scheduled in the TIP.

A higher percentage (19.8%) or 20,447 of Monongalia County residents report that they are at or
below the poverty level than any of the other groups examined. Over 15.3% (2,734) of these
residents reside outside of the urban area. Overall the urban area has a significantly higher density
poverty level population than the areas of the County outside of the urban area. Within the urban
area the highest density of poverty level residents are in the vicinity of WVU’s campuses, and in
Granville and Westover. These areas are well served by transit and given the total population
density and related traffic volumes in these areas there does not appear to be an undue amount of
disruptive activity scheduled in the TIP.
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IX-LIST OF PROJECTS COMPLETED THE LAST FIVE YEARS
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X-METROPOLITAN TRANSPORTATION PLANNING PROCESS

CERTIFICATION

In accordance with 23 CFR 450 334, the West Virginia Department of Transportation and the
Morgantown Monongalia Metropolitan Planning Organization, hereby certify that the
transportation planning process is addressing the major issues in accordance with all applicable
requirements of:

VI.

VII.

VIIIL.

23 USC 134 49 5303 and this subpart, in non-attainment and maintenance areas,
sections 174 and 176 (c) and (d) of the Clean Air Act as amended (42 USC 7504,
75086, c, (d), and 40 CFR part 93,

Title VI of the Civil Rights Act of 1964 as amended (42 USC 2000d-1) and 49
CFR part 21

49 USC 5332 prohibiting discrimination on the basis of race, color, creed,
national origin, or age in employment or business opportunity

Section 1101(b) of the SAFETEA-LU (Pub. L.109-59) and 49 CFR part 26
regarding the employment of disadvantaged businesses

23 CFR part 230, regarding the implementation of an equal opportunity program
on Federal-aid highway construction projects

The provisions of the Americans with Disabilities Act of 1990 (42 USC 12101 et
seq) and 49 CFR parts 27, 37 and 38

The Older Americans Act as amended ((42 USC 6101) prohibiting discrimination
on the basis of age in programs or activities receiving Federal Financial
Assistance

Section 324 of title 23 USX regarding the prohibition of discrimination based on
gender

Section 504 of the Rehabilitation Act of 1973 (29 USC 794) and 49 CFR part 27
regarding discrimination against individuals with disabilities

Morgantown Monongalia MPO West Virginia Department of Transportation
Signed Signed

Title Title

Date Date
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DRAFT UNIFIED PLANNING WORK PROGRAM

FISCAL YEAR 2016-2017

R Ill - _;_‘_ _I ,:':L\ | |I |
) | i AN

W —5" "
_

metropolltan plannlng organlzatlon

MORGANTOWN MONONGALIA METROPOLITAN PLANNING ORGANIZATION

Adopted:
Amended:

Morgantown Municipal Airport
82 Hart Field Road Suite 105
Morgantown, WV 26508

(304) 291-9571 phone

(304) 291-9573 fax



INTRODUCTION

In accordance with Federal Regulations this document outlines the budget for the Morgantown
Monongalia MPO. It provides information about the work the MPO will be performing in the upcoming
year and summarizes the funding that will be used to accomplish that work.

STUDY AREA

The Morgantown Monongalia MPO covers Monongalia County including the municipalities of Blacksville,
Granville, Morgantown, Star City, and Westover.

The MPO’s Policy Board may include representatives from:

. Monongalia County (pays one half of any local match requirements) - three county commissioners
. City of Morgantown (pays one half of any local match requirements) - three council members

. City of Westover — one elected representative

. Town of Star City — one elected representative

. Town of Granville — one elected representative

. Town of Blacksville — one elected representative

. Mountain Line Transit Authority — one representative

. Monongalia County Board of Education — one representative

. West Virginia University — one representative

10. West Virginia Department of Transportation — MPO liaison
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Accomplishments

During Fiscal Year 2015-2016 the Morgantown Monongalia MPO worked with the West Virginia
Department of Transportation and the area’s local governments to improve transportation in the area.
The MPO’s efforts were focused on the implementation of the area’s 2040 Long Range Transportation
Plan and further defining the projects identified in that Plan. Please find below a short description of
these activities.

As provided for in the MPO’s Long Range Transportation Plan MPO staff oversaw the development of
two studies to further define projects identified in the Long Range Transportation Plan. These studies,
the I-79 Access Study and the University Avenue Complete Streets Study were designed to develop a
community consensus about the need for improvements to the transportation network and to develop
the information needed to seek funding for the implementation of the projects.

In addition to the two consultant led studies noted above MPO staff has been working with
representatives of Granville and Westover to develop a pedestrian plan for those communities. This
work is consistent with the Long Range Transportation Plan recommendation that the MPO develop a
region wide pedestrian plan.

The MPOQ Staff has recognized the need to expand their technical capabilities to better serve Monongalia
County and Monongalia County’s communities. To this end professional development has been an
important element of Staff’s direction. The MPQO’s Planner Il has successfully qualified for three
professional certifications during calendar year 2015. During this time period he successfully qualified
for the Certified Bicycle Safety Instructor, the Institute of Transportation Engineers Professional
Transportation Planner certification, and the LEED (Leadership for Energy, Environment and Design)
Neighborhood Development Professional certification. These certifications have greatly enhanced the
MPO’s capacity and will allow MPO Staff to perform work that in the past would not have been
performed or which would have to been performed by a consultant.

During FY 2015-2016 MPO Staff worked with the MPO Policy Board to review and revise the MPO’s
Public Involvement Policy. A new Public Involvement Policy was adopted as a result of this work. MPO
Staff also developed a new Transportation Improvement Program for adoption by the MPO Policy
Board.

Another priority for MPO staff has been working on strategies to acquire funding to implement the Plan.
During 2015-2016 MPO Staff and MPO Policy Board members have worked closely with legislators and
the Chamber of Commerce’s Transportation Committee to develop legislation for local funding
initiatives.

The first traffic counts for the MPO’s annual traffic count program were taken in April of 2011. The MPO
has sponsored counts every year since those first counts. In every year since its inception the MPO has
expanded the count program by adding additional locations as well as recommended by representatives
of the MPO’s member communities and consultants. These counts will allow the MPO to analyze
changes to the area’s traffic patterns as well as provide valuable information to the private sector. The



MPO has prepared a map of these locations with count volumes over time. The map is available on the
MPQ’s website.

In addition to the traffic count program MPO staff maintained a traffic accident data base developed
during the previous fiscal year using information from WVDOH and from Monongalia County MECCA
911. This data covered approximately three years. The data was used in the MPO project prioritization
process and will be used in the future to identify high incident locations. MPO Staff was also granted
access to the WVDOH accident data base during FY 2014-2015, however WVDOH has warned that this
data is incomplete and should not be publicly distributed. MPO staff has utilized this data to identify
potentially problematic locations on a limited basis.

The MPO has been working with Mountain Lines Mobility Coordinator to implement Transportation
Demand Management programs in coordination with several large employers including WVU,
Monongalia General Hospital, NETL, Mylan Pharmaceuticals and WVU Health Services. The vanpool
effort was dormant for a short portion of FY 2012-2013 due to staff turnover. During FY 2013-2014 MPO
staff working with Mountain Lines Mobility Coordinator instituted a coordinated advertising campaign
and a redefined incentive package for new van pools. The momentum from this effort continued in the
FY 2015-2016 when as of this writing three van pools have completed their participation in the van pool
program with a fourth van pool continuing to receive funding from the MPO’s grant.

MPO Staff has also assisted Monongalia County, Star City and the City of Morgantown in evaluating the
impact of ongoing development on the transportation network as new development is proposed. MPO
Staff also performed an operational evaluation of a portion of Beechurst Avenue at Campus Drive. This
evaluation was provided to WVU and WVDOH to assist them in evaluating potential changes to the
configuration of Beechurst Avenue. MPO staff hopes to provide more of this type of assistance in the
future.

MPO Staff also began working in 2013-2014 with the other MPQ’s across the State to develop an MPO
Association to share best practices in transportation planning and to enhance coordination with
WVDOT. This effort continued in FY 2015-2016 and it is anticipated to continue into FY 2016-2017.

As a part of the MPO’s ongoing process the MPO considered numerous TIP Amendments which were
considered in depth by the MPO’s committees. MPO Staff also performed numerous administrative
duties as such as participating in the audit process.



FOCUS FOR FISCAL YEAR 2016-2017

Local initiatives:
Major initiatives to be under taken this year include:

MPO Staff will undertake an update of the 2040 Long Range Transportation Plan. This work has
previously been performed by consultants. This will be the first update to be performed solely by MPO
Staff. This will be a minor update of the MPQ’s Plan, it is anticipated that the next major update of the
MPQ’s plan will take place in the 2020 to 2021 timeframe.

Work to be performed in the Plan Update will include, updating the model to include modifications to
the area’s street network not included in the model by the 1-79 Access Study. Modifying the MPQ’s
future year model to reflect changes in population and employment anticipated to occur between 2040
and 2045 as well as including projects currently included in the MPO's Transportation Improvement
Program that will have been built before 2045. This work will lead to the development of a current year
and a future year deficiency analysis using both model outputs and traffic accident data to evaluate the
need for and efficacy of existing and proposed projects during the LRTP Update.

The update will include an extensive public outreach process. The public involvement process will
examine the current LRTP’s goals and objectives, growth anticipated to occur in the area, the need for
particular projects identified in the Long Range Transportation Plan, and the priority that should be
assigned to those projects. The update will also seek to identify any additional projects that may need to
be included in the updated LRTP. The update will aiso identify the fiscal constraints on implementing the
Plan. It is also anticipated that the Update will update the performance measures to be used to evaluate
how effectively the Plan is being implemented. The development of the performance measures will be
tied to the development of statewide performance measures identified by WvDOT.

MPO Staff will also continue work to develop potential local funding sources to implement the LRTP.
Staff has been working with a committee from the Chamber of Commerce as well elected
representatives to address this issue.

Other tasks:

The MPO will continue to update the annual traffic count database with counts taken for the MPO as
well as counts taken by other local agencies. The first counts for this database were taken in April of
2011 and April 2012. This database provides the MPO with base data, which may be used to project the
future growth of traffic, as well as, to provide decision makers with complete information about the
existing conditions in the area. This data will continue to be available to the public at large for use in
developing business plans and other marketing efforts and to the area’s municipalities so they may
evaluate the impact of proposed new development in the area. The traffic counts will be of use to the
MPO in assessing the Long Range Transportation Plans model as well as in identifying area’s where



operational improvements to the road network may be needed. The information will also be useful to
the Division of Highways when planning operational improvements to the area’s transportation
facilities. This data will be supplemented with data from the MPO’s traffic accident data base which will
also be updated during FY 2016-2017.

MPO Staff will continue ongoing administrative functions including scheduling and staff meetings,
preparation of minutes and other arrangements for the MPQO’s standing committee meetings. Staff will
continue preparation of Transportation Improvement Program amendments, preparation of the budget,
performance of human resource functions and intergovernmental relations and public involvement
activities. Staff will also continue to provide technical assistance to area municipalities as well as the
Bike Board and the Pedestrian Board. Staff will also review the MPO’s Public Involvement Policy to
determine the need for an update to its provisions.



BUDGET ITEMS BY MAJOR CATEGORY

The Project codes used in this document refer to the work codes identified in the MPO’s Prospectus.

I1-A Continuing Transportation Planning Activities-Surveillance of Inventory Data

11-A-1 Traffic Counts- MPO will continue the annual traffic count program. The initial program included
58 locations counted in the spring of 2012. As of the 2015 counts the MPO has 74 count locations
around the urbanized portion of the County. The data collected includes daily directional traffic
volumes, peak period traffic volumes and vehicle classification counts at selected locations. These
counts supplement traffic counts taken every three years in the area by the Division of Highways and
they will be used both as base data for traffic modeling efforts and as information for decision makers as
they consider the impact of proposed development in the area. These counts will be performed by a
consultant team already on contract with the State of West Virginia to perform these services. The MPO
will also seek to augment these counts by upgrading traffic count technology to have the capability to
collect data on both bicycle and pedestrian travel at selected points.

11-A-4 Traffic Accidents-MPO Staff will continue to collect, quantify and locate traffic accident data as it
becomes available.

11-A-10 Mapping- The MPO is using ArcGIS to work with Monongalia County to share data. This work will
also include supplementing the County’s recently acquired aerial photography with additional data.
MPO Staff will use GIS mapping to identify essential service locations, i.e. employment, health care
services, school/educational resources and recreational resources to ensure that there is adequate
access to these crucial facilities as part of the Long Range Transportation Plan Update. This analysis is in
keeping with the US Department of Transportation’s Ladders of Opportunity initiative.

II-B Long Range Transportation Plan Development

11-B-3 Travel Model Update-MPO Staff will perform a minor update of the travel demand model as
developed for the 1-79 Access Study to incorporate any changes in the existing and committed roadway
network that were unanticipated by the I-79 Access Study as well as any changes in the socio-economic
date expected between 2040 and 2045.

11-B-5 Forecast of Data-MPO staff will update the current LRTP’s future socio-economic data from 2040
to 2045.

11-B-6 Community Goals-MPO Staff will seek a thorough public review and evaluation of the current
LRTP’s Goals and Objectives as part of the update of the LRTP.

11-B-8 Deficiency Analysis-MPO staff will perform a deficiency analysis of the transportation network for
the current year and 2045.

11-B-9 Highway Element- The MPO will update the LRTP Transit Element to include recent studies
performed for the MPO and to reflect changes identified in the LRTP update process. MPO Staff will



include information on these activities in the LRTP Update Public Involvement outreach and seek input
from the public on new facilities and planning efforts that may be included in the update of the LRTP.

11-B-10 Transit Element- The MPO will update the LRTP Transit Element to include recent studies
performed for Mountain Line Transit and to reflect changes identified in the LRTP update process. MPO
Staff will include information on these activities in the LRTP Update Public Involvement outreach and
seek input from the public on new facilities and planning efforts that may be included in the update of
the LRTP.

11-B-11 Bicycle and Pedestrian Planning- MPO staff will update the LRTP to include recent Bicycle and
Pedestrian planning activities undertaken by MPO and local agencies since the adoption of the last LRTP.
MPO Staff will include information on these activities in the LRTP Update Public Involvement outreach
and seek input from the public on new facilities and planning efforts that may be included in the update
of the LRTP.

11-B-13 Collector Street Planning- MPO Staff will provide support to area municipalities in reviewing
proposed development to insure that the proposed collector streets are adequate. Staff will also review
proposals to insure that the proposed connection between major arterials and collector streets are
consistent with the capacity anticipated in the Long Range Transportation Plan. As a recognized best
practice for MPQ’s, Staff will incorporate Health Impact Assessments into specific MPO planning
products as appropriate.

11-B-15 Freight Planning-MPO staff will enhance the freight element of the LRTP in the LRTP Update.
Activities will include developing a freight stakeholder committee for the update and potentially as a
new standing committee of the MPO, identification of freight corridors in the LRTP, and identification of
issues associated with freight movement in the area. All forms of freight transportation including rail,
and water transportation will be considered as appropriate.

11-B-16 Financial Planning- MPO Staff will continue to work for the development of funding streams for
transportation and implementing the LRTP.

11-B-17 Congestion Management Strategies- MPO staff will review and coordinate with WVDOT/DOH on
potential congestion mitigation strategies including ongoing TDM activities. MPO staff will also work
with Mountain Line staff on the van pool program. MPO Staff will continue to provide information on
operational improvements that may assist in the mitigation of congestion including an ongoing study of
signalization improvements and the operation of the downtown Morgantown street network being
conducted by the State.

Il Administration

l1I-A Planning Work Program
MPO staff will monitor the revised Planning Work Program process to insure it is being adequately
implemented. Staff will also develop the 2017 Planning Work Program.



I1I-B Transportation Improvement Program
MPO staff will update the TIP as needed. The MPO will also update the TIP Priority List as a result of the
LRTP update.

111-C-6 Public Involvement

The MPO will continue ongoing public involvement activities associated with the amendments of the
TIP. The MPO will continue to televise Policy Board Meetings. Staff also anticipates increased public
involvement activities associated with the implementation of the recommendations of the
Transportation Demand Management Study, the Long Range Transportation Plan update and the
Transportation Demand Management initiative. MPO Staff will also implement the requirements the
MPQ’s revised Public Involvement Policy to ensure successful outreach to the public.

11I-C-7 Private Sector Participation-The MPO will seek to encourage private sector participation
wherever possible with projects as they move forward. This effort will immediately focus on the
implementation of the MPO’s TDM Project, as well as, involving the private sector in the development of
the LRTP.

11I-D-1 Transportation Enhancement Planning-MPO Staff will provide assistance with enhancement
planning activities as requested by area agencies. It is anticipated that this work will focus on bicycle and
pedestrian projects identified in the LRTP.

1I-D-2 Environmental Coordination-MPOQ Staff will work with WVDOH to environmental resource
agencies with information on projects proposed in the updated Long Range Transportation Plan to help
ensure that environmental concerns are recognized as potential projects move forward to
implementation.

I11-D-3 Special Studies-MPO Staff will initiate special studies as required.

Ii-D-4 Regional or Statewide Planning-MPO staff will reach out to regional partners to develop
relationships on issues they may have in common with our MPO as part of the LRTP Update. This
outreach is in accord with the FHWA/FTA Regional Models of Cooperation initiative. MPO staff will also
assist WVDOT and the WV MPO Association on regional and or statewide issues including the transition
to Performance Based Planning as required by current legislation.

l1I-E Management and Operations This line item includes normal administrative functions such as the
cost of the MPO audit, supplies, rent, insurance and other administrative costs.

The allocation of resources to each of the Work Tasks may be found on the following tables:



Draft Morgantown Monongalia MPO FY 2015 2016 Budget

Morgantown Monongalia Metropolitan Planning Organization Operating Budget FY 2016-

2017

Revenues and Expenditures By Major Category

Consolidated

Federal Total
Task Task Planning Cost
Number Item  Category Funds WVDOT City/County/MPO  Other Allocation
II-A Inventory of Facilities
1 Traffic Counts 15,200 1,900 1,900 19,000
4 Traffic Accidents 6,400 800 800 8,000
10 Mapping 7,200 900 900 9,000
12 Bicycle and Ped Fac. 6,400 800 800 8,000
Total 35,200 4,400 4,400 44,000
-8 LRTP
3 Travel Model Update 3,200 400 400 4,000
5 Forecast of Data 4,800 600 600 6,000
6 Community goals 9,600 1,200 1,200 12,000
8 Deficiency Analysis 8,000 1,000 1,000 10,000
9 Highway Element 8,000 1,000 1,000 10,000
10 Transit Element 8,000 1,000 1,000 10,000
11 Bicycle and Ped. 8,000 1,000 1,000 10,000
13 Collector Street 1,600 200 200 2,000
15 Freight Planning 9,600 1,200 1,200 12,000
16 Financial Planning 5,600 700 700 7,000
17 Cong. Mgmt. Strat. 6,400 800 800 8,000
Total 64,800 8,100 8,100 91,000
] Admin.
A Work Program 4,000 500 500 5,000
B TIP 3,200 400 400 4,000
C-6 Public Involvement 9,600 1,200 1,200 12,000
Cc7 Private Sector 3,200 400 400 4,000
D-1 Enhancement Plan 3,200 400 400 4,000
D-2 Env. And Pre-TIP 1,600 200 200 2,000
D-3 Special Studies 2,400 300 300 3,000
D-4 Regional and State 8,000 1,000 1,000 10,000
E Management and Ops 48,000 6,000 6,000 60,000
Total $83,200 $10,400 $10,400 $0  $104,000
Grand Totals - All Programs $183,200 $22,900 $22,900 $239,000
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DRAFT Morgantown Monongalia MPO Operating Budget FY 2016-17

Line Item Fixed Operating Expenses

Consolidated

Federal
Planning Total Cost
Category Funds WVDOT City/County Allocation
Salaries
Director $ 67,853.66 $8,481.71 $ 8,481.71 $ 84,817
Planner2 $ 38,467.44 $4,80843 $ 4,80843 $ 48,084
Benefits (see below) $ 43,299.35 $541242 $ 541242 $ 54,124
Contracted/Capital
Exenses
Contracted Services $ 14,400.00 $1,800.00 $ 1,800.00 $ 18,000
Consulting Services $ 800.00 $ 10000 3 100.00 $ 1,000
Computer Equipment $ 2,400.00 $ 30000 $ 300.00 $ 3,000
Software $ 2,400.00 $ 30000 9% 300.00 $ 3,000
Public Notices/Publishing $ 240000 $ 30000 % 300.00 $ 3,000
Overhead
Travel & Training $ 8,000.00 $1,000.00 $ 1,000.00 $ 10,000
Office Rent $ 7,200.00 $ 90000 $ 900.00 $ 9,000
Utilities (phone, internet, $ 3,200.00 $ 40000 $  400.00 $ 4,000
web site)
Copier lease, supplies, 3 800.00 $ 10000 $ 100.00 $ 1,000
postage
Total $191,220.45 $23,902.56 $ 23,902.56 $ 239,026
Employee Benefit Expenditure Detail
(Calculated on Total Wages = $132,901)
Consolidated
Federal
Planning Total Cost
Description Funds WVDOT  (City/County)MPO  Allocation
FICA (6.2%) $ 659191 $ 82399 $ 823.99 $ 8,239.89
Worker's Compensation (2.3%) $ 244539 $ 30567 $ 305.67 $ 3,056.73
Medicaid (1.45%) $ 154166 $ 19271 § 192.71 $ 1,927.07
Retirement (14.0%) $ 1488495 $1,86062 $ 1,860.62 $18,606.19
Health Insurance (PEIA $ 1628687 $2,0358 $ 2,03586 $20,358.59
expected 3% increase)
Dental & Vision Insurance $ 154858 $ 19357 § 193.57 $ 1,935.72
(2015 rates)
Total Employee Benefit Package $54,124.19
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DRAFT Morgantown Monongalia MPO Operating Budget FY 2016-17

Cost Allocation Rate Table

All work performed outside program areas shall be charged at an hourly rate to cover actual expenses.
Reimbursement/allocation rates are as follows:

Position Hourly Rate
Incl. benefits +
Executive Director $ 62.16 Overhead/Contract
incl. benefits +
Planner Il $ 39.30 Overhead/Contract
Additional Travel Monongalia County Rate as adjusted

Note: The Director and the Planner Il are salaried positions. Therefore, all holidays, vacation and sick
leave benefits are included in the base wage rate and shall be calculated on an hourly basis using a 2080
hour work year as the base line.
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morgantown
metropolitan planning organization

82 Hart Field Road Suite 105
Morgantown WV, 26505
www.plantogether.org
MINUTES

MPO Transportation Technical Advisory Meeting

Morgantown Airport Terminal Building 1% Floor

Morgantown Monongalia MPO Conference Room

Nov 10, 2015
1:30 PM

Members Present

Donny Williams-WV DOH, Dave Bruffy-MLTA, Fouad Shoukry-WV DOH, Chris Fletcher-City of
Morgantown, Damien Davis-City of Morgantown, Rich Wood-Monongalia County Planning,

Elwood Penn-WV DOH, Brian Carr-WV DOH, Bill Austin-MMMPO

Members Absent
Ron Snyder, Clement Solomon, James Meadows, Arlie Forman

Others Present
Jing Zhang-MMMPO
Lara Smith-Stahl Sheaffer Engineering

1. Call to Order
Mr. Austin called the meeting to order at 1:30 PM.

2. Approval of the Minutes

Mr. Austin noted that the minutes of the October meeting were included in the agenda packet.
Mr. Fletcher moved to approve the minutes; seconded by Mr. Wood. With no discussion, the motion was
unanimously approved.

Mr. Austin noted that Mr. Shoukry will report the status of DOH projects at the beginning of this meeting.
Mr. Shoukry noted that the park-and-ride parking lot at the cheat lake area is ready for public use. Mr.
Bruffy noted that the Mountain Line will seek opportunities to install shelter at that parking lot.

Mr. Shoukry the noted that WV U is seeking to add an additional left turning lane at the Mountaineer
Station parking lot driveway to the Van VVoorhis Rd (WV 705). Mr. Shoukry noted that the parking lot
has approximately 1, 500 parking space and it would be prudent to identify the traffic pattern at that
intersection before a decision is made. Mr. Shoukry also noted that the traffic signal is not efficiently


http://www.plantogether.org/

coordinated on WV 705 from Van Voorhis Rd to Pineview Dr. He suggested re-timing the signal to
improve traffic flow on that segment of WV 705.

Mr. Carr noted that the DOH is considering removing the WV 705 Plus-One project from the STIP due to
the lack of feasible alternatives to improve that intersection. Mr. Austin noted that University Ave
Complete Streets Study will provide improvement recommendations at that intersection. He suggested
that DOH retain this project and consider the alternatives recommended by the Complete Streets study.

Mr. Fletcher asked about the traffic control plan for the 3-way intersection near the newly constructed
Sheets gas station at the Downtown Morgantown. Mr. Shoukry noted that it might be necessary to
conduct a study to understand the traffic pattern near that gas station.

3. Draft 2016 Meeting Schedule

Mr. Austin noted that the draft 2016 meeting schedule was enclosed in the meeting package. Mr. Austin
noted that one meeting date that needs to deviate from the normal schedule is the TTAC meeting in
November, due to the conflict with the election on November 8™. The November TTAC in 2016 will be
on November 9™, Wednesday. Another conflict is on May 10, the May TTAC meeting and the County’s
election. Mr. Austin suggested to move the May TTAC meeting to May 11. Mr. Wood moved to
recommend adoption of the draft 2016 meeting schedule to the Policy Board; seconded by Mr. Fletcher.
With no discussion, the motion was unanimously approved.

4. Public Involvement Policy

Mr. Austin noted that the draft policy was released for public comment and will have completed the
required 45 day comment period on November 14™. To date there have not been any substantive
comments on the content of the draft policy. Mr. Wood moved to recommend adoption of the draft policy
to the MPO’s Policy Board pending any substantive comments that may be received from the Public;
seconded by Mr. Fletcher. With no discussion, the motion was unanimously approved.

5. Review of information for new TIP

Mr. Austin noted that MPO staff has begun developing a draft TIP for FY 2016-2021. The draft plan is
expected to be released to the public for a 30-day comment period no later than December 3 and be
considered for adoption at the January MPO Policy Board meeting. Mr. Austin noted that the current TIP
will expire in March 2016. Mr. Penn noted that the projects listed in the final 3 years of the draft TIP are
for informational purposes only. Mr. Fletcher noted that it will be helpful to associate the LRTP goads
with each TIP project and show that association in the table in the TIP

6. Update on University Avenue Complete Streets Study and 1-79 Access Study

Mr. Austin noted that for the University Ave Complete Streets Study, initial recommendations to improve
the University Corridor have been made by the consultant, based on the public input and the existing
condition analysis. The recommendation will be reviewed by the steering committee and the public in the
November-January timeframe. Mr. Fletcher noted that to improve Grumbein’s Island, the frequency of



bus service should be identified and counted in the site design. Mr. Fletcher also noted that Grumbein’s
Island needs to have the capacity to accommodate fire trucks in emergency conditions.

Mr. Austin noted that the 1-79 Access Study completed the data collection and traffic modeling stage and
the consultant will host a public meeting on December 3rd at the MLTA Westover Administrative
Building. The purpose of the meeting is to present the outcome of existing condition analysis and to
solicit community opinions on traffic issues and concerns.

7. Update on Granville/Westover Pedestrian Study

Mr. Austin noted that MPO staff is in the process of collecting community inputs for the Westover-
Granville Pedestrian Study. MPO staff will use findings from the public involvements, committee’s
opinion, and technical analysis to identify potential improvement projects. Identified projects will be
evaluated in the next stage of this study.

8. Input on MPO Unified Planning Work Program for FY 2016-17

Mr. Austin noted that the MPO is seeking input to the MPO’s Unified Planning Work Program for FY
2016-2017. In addition to administrative function items, MPO staff is proposing that they perform the
update of the MPO’s Long Range Transportation Plan as the primary in-house work program. Tasks will
include soliciting public input on project priorities, improving freight planning, updating project status,
and updating MPO’s travel demand model. Mr. Fletcher noted that it might be beneficial to coordinate the
MPO’s LRTP update with the Morgantown’s Comprehensive Plan update.

9. Other Business

Mr. Carr asked if there is a public access to the pedestrian bridge over University Ave, which is proposed
by the housing redevelopment at the corner of Pleasant St and University Ave in the Downtown
Morgantown. Mr. Fletcher noted that public access will be provided according to the site plan.

10. Meeting Adjournment

There being no further business. The meeting adjourned at 2: 45 PM.
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of 3.73 miles beginning at milepost 145.65 in the
vicinity of Goshen Road, Total Cost $3,200,000
Federal, Funding $2,880,000
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Mies Project locationsare for illlustration only
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